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The Nazi Party was originally called the German Workers Party (DAP). It had been started by a Munich locksmith called Anton Drexler in 1919. At that time it had only forty members and was extremely disorganised. It had no funds, no party programme or official stamp or membership cards.

Adolf Hitler at this time was a disillusioned ex-soldier who possessed a deep hatred for the Allies and what they had done to Germany. He attended some of the Party’s meetings in the hope of finding like minded people and was impressed by some of the ideas put forward by its members regarding the future of Germany. More importantly he saw an opportunity to express his own views and to influence people. Hitler was an excellent public speaker and with so few members in the German Workers Party and little overall direction it would be an easy Party to dominate and eventually hijack. Hitler quickly impressed the Party Committee with his passionate and patriotic speeches and was subsequently invited to become a member of the committee himself in June 1919.
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By 1920 Hitler was put in charge of promoting the German Workers Party. This was a job to which Hitler was well suited. He organised larger meetings and began to encourage ex-soldiers to join the Party and boost its membership. Hitler soon became the driving force behind the Party and Drexler sunk further into the background. He even changed the name of the Party so that it better reflected more sections of German Society. It now became (1921) the National Socialist German Workers’ Party – NAZI Party for short. 

Hitler helped the Nazi Party to draw up a 25 point programme that set out its beliefs and aims. Amongst other things the Party demanded the joining together of all Germans on the grounds of self determination (the right to choose who you are governed by), the right to enough land to support the German people, more support for the middle classes and a strong central government. The programme also put forward some chilling points that were later implemented by Hitler when he came to power in 1933, for example, only Germans of German blood should be called citizens. 
By 1922, Hitler had become the natural leader of the Party and prepared his followers for a Nazi Revolution using rousing speeches to fire their enthusiasm for a confrontation with the Weimar Government and other political parties.

1) How did Hitler try to increase the appeal and popularity of the German Workers’ Party?
The Nazis had no faith in democracy and so did not believe that taking part in elections and winning votes was the best or right way to achieve power. Instead, the Nazis planned to come to power by seizing control of the country in an armed uprising (putsch). 
The timing of the Putsch

The Nazis chose the timing for their Putsch carefully. Firstly, Hitler was inspired by the new Italian Prime Minister, Mussolini. He had come to power in 1922 when he carried out his ‘March on Rome’. Hitler thought if it worked for Mussolini, then it could work for him too. The Nazis then chose November 1923 as hyperinflation was at its worst.  The invasion of the Ruhr and the German workers policy of passive resistance which led to rapid inflation had damaged the reputation of the government so much that the Nazis believed people would back their Putsch and help to install a new government with Hitler as Chancellor.

[image: image7.wmf] 

RECAP:

Invasion of the Ruhr

Hitler also thought the public would back his Putsch because they were bitter about the way the government handled the invasion of the Ruhr. The government had ordered their troops to stand aside while the French marched into the Ruhr, seizing control of German factories. This made the government look weak. Hitler believed that the German people would rather a stronger government that would stand up for them and against the demands of the Allies. 

Hyperinflation

Hitler also thought that many people would back his Putsch because of the way the government had handled hyperinflation. By printing more money to pay for passive resistance in the Ruhr the government had devalued the Mark. Money became worthless meaning that the middle class had lost their life savings and many small businesses had gone bankrupt. Many sections of society were severely affected during this period of hyperinflation and felt that the government had created the situation and done little to lessen the affects of this economic disaster. Hitler felt that in times of trouble, such as these, people would be tempted to turn to extremism and extremist parties to sort out their problems.
2) How did the Nazis always plan to get to power? 

3) Write a paragraph explaining why Hitler chose November 1923 to attempt the putsch.
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The events of the Putsch
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Hitler chose the state of Bavaria in Germany as the starting point for his putsch. It would begin in Bavaria’s capital Munich then spread to Berlin, where the Nazis would take control of the whole country. Hitler knew that Bavaria was well known for attracting those who wished to overthrow the Weimar Government. It seemed logical therefore that this was the part of Germany where the Nazis would gain an initial foothold. 


On 8th November 1923 Hitler, and two other leading Nazis, Hermann Goering and Ernst Rohm, together with 600 members of the SA burst into a meeting being held in the Munich Beer Hall (a drinking club), where the Bavarian Prime Minister Kahr and his most senior officials where addressing a gathering of businessmen.
Hitler stopped the meeting and dramatically announced that a revolution was underway and that the Hall was surrounded. He made a forceful speech, saying:

“Now I am going to carry out what I swore to myself five years ago when I lay crippled in an army hospital; neither to rest nor sleep until…the present pitiful Germany had been raised to a Germany of power and greatness, of freedom and glory.”

Hitler then took Kahr into another room and tried to ‘convince’ him to support the Nazi Revolution. He left Kahr to consider his request. Hitler then left the Beer Hall for a short time, putting his most famous and trusted supporter in charge, General Ludendorff. This proved to be a huge mistake. As soon as Hitler had left the Beer Hall Kahr requested that he and one of his most senior generals, Von Lossow, be allowed to leave and prepare for the putsch. Ludendorff let them go. Kahr left and proceeded to report the whole episode to the authorities. The police and army were alerted and prepared to put down the Nazi putsch. 

4) Either draw a simple diagram, or write a brief paragraph using your own words, to illustrate 
    the events of 8th November.

The next morning Hitler, Goering, Rohm and Ludendorff, along with 3000 Nazi party members and SA men, began their march into Munich. When they reached the city centre they were met by the army and police. Shots broke out, but the Nazis were poorly equipped and badly organised. Many of their rifles which they had bought off the German Army lacked firing pins. They were no match for the State Police and the army.
In the scuffle that followed 16 Nazis and 4 policemen were shot dead. Hitler fled the scene, but was soon captured and arrested, along with Goering, Rohm and Ludendorff. They were all charged with High Treason – a grave offence punishable by up to life imprisonment.

5) Either draw a simple diagram, or write a brief paragraph using your own words, to illustrate 
    the events of 9th November.
The aftermath of the Putsch
 
1) Publicity                                 

[image: image3]The Munich Putsch was headline news in Germany. Hitler, who was previously known to few people, became a household name overnight. He defended himself at his trial and used his good speaking (oracy) skills to make long speeches about the weaknesses of the Weimar Republic. He tried to try and justify his actions and promote his ideas for a safer and more prosperous Germany. German newspapers published long extracts from these speeches day after day, and many readers began to agree with Hitler. They felt that the Weimar Government had let them down since 1919 and that something should be done about the weak economy and political bickering that often took place. What was needed was strong leadership and clear, definite political policies. So Hitler and the Nazi Party received a lot of free publicity thanks to media exposure.
2) Lessons learnt

[image: image4.wmf]Hitler realised that trying to seize power using force alone was not going to work. There was little desire amongst the people of Germany for armed revolution. They had seen enough bloodshed over the previous years. He had to devise a new strategy. Hitler came to the decision while in prison that the Nazi Party would take part in elections and win power democratically. Propaganda would be used to build up support for the Party. Once the Nazis were elected to power, then they could stage their revolution.

3) Time in prison

[image: image5.wmf]Hitler was sent to prison for five years for his part in the Putsch, but he got off lightly. He could have faced life imprisonment, but he had the support of the judges, many of whom disliked the Weimar Republic themselves. Hitler was put in a cell in Landsberg prison, which was relatively comfortable. There, Hitler received all sorts of privileges and enjoyed a very easy life. In the end he served only 9 months of his sentence and used this time to write down his ideas. This he turned into a book entitled ‘Mein Kampf’ (My Struggle) which became an instant best seller. 
Hitler now set about reorganising the Party for the struggle that lay ahead. Young men were recruited into the S.A. and the Party. Hitler knew now that their energy and enthusiasm would be vital for any future success. Joseph Goebbels was put in charge of a new Propaganda campaign and regional Party branches were set up around Germany under the control of Party officials called Gauleiter’s. These officials would spread Nazi ideas over a wide area, listen to local complaints and drum up further support for the Nazi cause.





6) According to these sources, how successful was the Munich Putsch?

1923 had been a year in which the Weimar Republic experienced three major crises – the invasion of the Ruhr, hyperinflation and the Munich Putsch. These events had weakened and discredited the government, and made it vulnerable to criticism from both extremist groups and the general public. Yet, surprisingly, democracy in Germany recovered and survived for another ten years. 
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Hitler fell, either pulled down or seeking cover. One man alone kept his head. Ludendorff marched steadily on, pushed through the line of police…the situation might have been saved but not a single man followed him. Hitler at the critical moment lost his nerve. According to eyewitnesses, one of them a National Socialist…, Hitler was the first to scramble to his feet and…allowed himself to be pushed…into a yellow motorcar.





A Bullock, 1952
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In the afternoon Hitler, Ludendorff and their supporters set off on a march through Munich. They had few weapons. 2000 rifles which had been secretly supplied by the German army had no firing pins. In the Odeonplatz they were met by a group of Bavarian state troopers. In the fight that followed 16 Nazis were killed along with four troopers. Hitler’s colleague Goering was seriously wounded. Ludendorff was arrested at the scene. Hitler stayed in the background and fled the scene but was arrested 48 hours later.





Richard Radway, 2004





Source D





The court was also sympathetic to Hitler. Instead of sentencing him to death as it might have done, it gave him the minimum sentence for the offence – five years imprisonment. The judges also made it clear that he could expect an early release. In fact, Hitler served just nine months of his sentence…He spent much of the time dictating the first part of his book, Mein Kampf (‘My Struggle’). Imprisonment provided Hitler with a period of enforced leisure in which he was able to sort out his main ideas. 





Stephen Lee, 1996
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It was at this point that Hitler seemed to snatch some kind of victory out of the jaws of defeat. The trial gave him a national platform on which to speak…Newspapers throughout Germany and around the world reported his claim that he had led the movement against the ‘treasonable’ Weimar system…





Lacey and Shephard, 1997
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