The success of budget airlines – easyJet and Ryanair
One of the most important developments in the UK travel industry in the last 15 years is the growth of the ‘budget’ or ‘no frills’ airlines, easyJet and Ryanair.

Both of these airlines were launched when new regulations made it easier to operate between countries within Europe and both used new technology and other methods to sell seats, rather than through traditional high street travel agents.  The growth of both companies has been exceptional and the airlines have used similar approaches in their ‘business models’.
[image: image1.jpg]


Ryanair and easyJet keep costs low by reducing the unnecessary costs and 'frills' which characterise 'traditional' airlines. This is done in a number of ways:

· Use of the Internet to reduce distribution costs -  easyJet was one of the first airlines to see the opportunity of the Internet when it sold its first seat online in April 1998. Now approximately 95 % of all seats are sold over the internet. 

· Maximise the time the aircraft is being used -  For both Ryanair and easyJet maximising the use of each aircraft reduces the overall cost of running the aircraft. 

· Ticketless travel -  Passengers receive an email containing their travel details and booking reference when they book online, rather than a traditional ticket. This helps to reduce significantly the cost of issuing and processing millions of tickets each year. 

· ‘No free lunch’ – Not offering free catering on-board reduces cost. Passengers can purchase food on-board if they choose to.  
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Free seating – Unlike traditional airlines, Ryanair and easyJet passengers are not assigned a seat, unless they pay extra to board first.  This helps passengers to take their seats more quickly and saves time.
· Efficient use of airports  - By reducing turnarounds (the time between landing and take-off) to 30 minutes and below, easyJet and Ryanair maximise the use of their aircraft.  Not having pre-assigned seating, like traditional airlines, helps reduce turnaround times.
· Reduced fares – generally Ryanair and easyJet offer cheaper fares than traditional airlines, especilally for passengers weho can book early and take advantage of the deals available.

The easyJet operation

easyJet currently has operating bases throughout the UK and mainland Europe. It is a truly European operation. easyJet has expanded rapidly since its establishment in 1995. Its expansion has also been fuelled by a rise in consumer demand for low cost travel.

easyJet serves 103 destinations in 27 countries throughout Europe and the north of Africa.  Its home base is at London Luton, however its largest base is at London Gatwick which offers flights to 63 destinations. 

A brief history of easyJet:
The first easyJet booking taken was on 23 October 1995, as the easyJet telephone reservation centre opens at ‘easyLand’, the home of easyJet at London Luton Airport.

In November 1995 the first flights from London Luton to Edinburgh and Glasgow took place. In 1997 easyJet launched its website, easyJet.com to provide information on the airline and in April 1998
easyJet sold its first seat online at easyJet.com.

Passenger statistics

As the growing passenger figures detailed below indicate, since its beginnings in 1995 easyJet has developed into one of the largest airlines in Europe.
	Year
	Passengers

	1995
	30,000

	1996
	420,000

	1997
	1,140,000

	1998
	1,880,000

	1999
	3,670,000

	2000
	5,996,000

	2001
	7,664,000

	2002
	11,400,000

	2003
	20,300,000

	2004
	24,300,000

	2005
	29,558,000

	2006
	32,953,000

	2007
	37,200,000
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