
Where to locate a new software business

GCSE Geography

The founders of the ‘GeoEnv Software Solutions’ company have decided to open a new branch of 
the business to help develop the company and expand into new global markets.

Initial research has come up with three potential cities which might provide a suitable location for 
the new branch. These are Cardiff in Wales, Mumbai in India and Sydney in Australia.

The company has asked you to consider each city and then suggest which one would be the most 
suitable location for the new branch.

Carefully study the information about each city.

1. For each statement decide if it is a social, economic or environmental factor;

2. Decide how each factor might influence the choice of location. Give each statement a score out 
of five to show the suitability of the location for a new business.

3. Add up the total score for each city.

4. Suggest to the founders of ‘GeoEnv’ which would be the best choice of location for the new 
branch. Explain the reasons for your choice.
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Mumbai Social
Economic

Environmental

Score
(0 - 5)

Mumbai is India’s leading financial centre. It is an 
important area for industry.

The headquarters of many Indian companies are 
located in the city.

Mumbai is part of the world’s 4th largest economy. It 
is one of the world’s fastest growing economies.

Mumbai has a large, high quality but low cost labour 
supply. Workers may change jobs frequently looking 
for higher wages.

Mumbai has a young population. It is one of the 
wealthiest populations in India.

Mumbai has a large middle-class population which 
is growing in size creating a demand for goods and 
services.

Mumbai’s time zone allows it to do business 
with areas stretching from the EU to the growing 
economies of Asia during normal daylight working 
hours.

The success of call centres shows there is no 
problem working with all parts of the globe.

The area has a strong IT skills base.

Mumbai is home to the biggest movie industry in the 
world - ‘Bollywood’.

There is little physical room for the city to expand.

Cost of living - Monthly rent 
- For an expensive apartment:- £696
- For an average apartment:- £421
- Public transport monthly travel pass:- £9.

Poor quality environment with air, water and noise 
pollution. Large areas of slum housing.
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Total score:
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Sydney Social
Economic

Environmental

Score
(0 - 5)

Sydney is the largest manufacturing area in Australia 
and Oceania. It is an important area for financial 
businesses.

Many multi-national companies have located a 
branch in the city.

Sydney is close to, and is seen as the ‘gateway’ to, 
the growing economies of Asia.

Sydney has an educated and skilled workforce which 
is relatively expensive.

Sydney has a wealthy population.

Sydney is one of the most multicultural cities in the 
world.

Sydney’s time zone allows it to do business with the 
growing economies of Asia and the west coast of the 
USA during normal daylight working hours.

The infrastructure which supports businesses such 
as financial services and transport are high standard.
Taxes for businesses are similar to Europe.

Sydney is home to all Australian television 
broadcasters and has a world class advertising 
industry. Employment in creative industries is 
growing. It has a world class animation and 
computer generated imagery industry.

Traffic congestion is a serious problem. Cost of living 
in the city is high.

Cost of living
Monthly rent for an expensive apartment:- £1,976
Monthly rent for an average apartment:- £1,614
Public transport monthly travel pass:- £66
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Ranked as one of the best cities in the world 
for quality of life. There is an attractive natural 
environment in the area, especially the coast. The 
city has good quality air and water.

Total score:
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Cardiff Social
Economic

Environmental

Score
(0 - 5)

Cardiff is one of the fastest growing economies in 
the UK

The city is home to many companies dealing with 
finance and business services, especially insurance 
companies

Cardiff is within the EU and is close to the large, 
wealthy European market. It is only 2 hours from 
London which is the major global city.

Cardiff has a high quality workforce which are 
educated and seen as reliable. Labour costs are 
20% lower than other areas of the UK.

Cardiff has a young population (20 - 30 year olds) 
which is increasing.

A fifth of Cardiff’s population are students. They are 
willing to accept innovation and change and put 
£800 million into the economy of the area.

Cardiff’s time zone allows it to do business with 
areas stretching from the USA to the growing 
economies of Asia during normal daylight working 
hours. It is in a similar time zone to the EU.

Incentives (e.g. aid for training, research and 
development) and tax breaks may be available. It is 
one of the UK’s most digitally connected cities.

Cardiff is home to a cluster of fast-developing 
creative industries. It is especially important for film 
and television programme production.

Population growth may result in building on 
greenfield sites and create traffic problems.

Cost of living
Monthly rent for an expensive apartment:- £1,764
Monthly rent for an average apartment:- £878
Public transport monthly travel pass:- £43
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Cardiff Social
Economic

Environmental

Score
(0 - 5)

It is ranked 2nd highest in the UK for quality of life.
There are high quality cultural and leisure services 
including the development of Cardiff Bay.
Countryside and coastal areas are nearby.

Total score:


