
COMMERCIAL MANUFACTURING 
PRACTICES 

Understanding the importance of Fashion Cycles 
style are created 

 
‘Fashion is simply a style and is popular for a period of time’. ‘Style is a particular shape or look’. ‘A 
fashion cycle is a life span or period of time in which a look or style is popular’.  
 
There are three main forms of fashion cycles. 
 

1. Fashion Fad Cycle 
 
‘A fad or trend or craze is any form of collective behaviour that develops within a culture, a generation 
or social group and which impulse is followed enthusiastically by a group of people for a finite period of 
time.’  .......Wikipedia 

Fads can be products that have achieved short-lived popularity, but then fade away. 

A fashion fad is introduced, and experiences a very sudden rise in popularity, saturates the market to the 
extent that it rapidly declines as quickly as it appears. As a result the fashion fad is very unlikely to 
reappear in the future.  

 

 
 

 
 
MARKET INTRODUCTION STAGE  

• Introduction of style of product, in the form of catwalk show’s at major 
design centres.  

• Limited numbers will be produced.  
• Fashion leaders publicise the look  
• Available to the selected few, high prices 

 
GROWTH STAGE  

• Product  is watered down or simplified  
• Product is mass manufactured using simplified details, less expensive 

fabrics. 
• Product  becomes more affordable  
• The product is widely available to the masses, at a low cost.  
• Product is accepted by an increased number of people. 

 
 
MATURITY STAGE  

• Multiple variations of the product available.  
• Product/ fashion is at its most popular and accepted stage.  
• Available in a variety of price levels.  
• Its popularity and lifespan is dependent on the product or fashion 

becoming a classic. 

 
 
 
SATURATION AND DECLINE STAGE  

• The popularity of the product/ fashion has swamped or flooded the 
market.  

• A vast reduction in demand for the fashion/ product is evident.  
• The consumers will no longer be willing to pay a premium for the 

product/ fashion. 
• Retail reduction or markdown’s emerge in shops. 

 



 
2. Fashion and Style Features Cycle 

 
  
a. The style relating to a fashion and textiles product is introduced by designers at international 

fashion shows; it rises steadily until it saturates the market.  
 

b. The fashion trend or style suddenly dips due to a reduction in demand. However in contrast to 
the fashion fad it may reappear a season or two later, or a few years later. An example of a 
fashion or style such as this is “nautical, peasant or military trend”, bobbed or fringed 
hairstyles, the mini skirt or thigh high boots. 

 
 

 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

3. Classic Fashion Cycle 
  

 
The third type of cycle is the classic fashion; this can be a style of fashion but is usually a 
fashion item or garment.  
 
It is introduced by designers at international fashion shows, worn by “fashionistas” and 
celebrities and can appear in fashion publications and the media.  
 
 

a. The item receives a sudden rise in popularity – a simplified version is mass produced.  
b. The item saturates the market and versions are available in many forms and at various 

prices.  
c. The original item remains popular and there is still a demand season after season, and 

as a result becomes a fashion classic - for example ‘Ugg’ boots, designer handbags such 
as Mulberry, the Biker jacket, Camel coat, Trench coat and man 
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